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Summary

As commissioned by the World Childhood Foundatifmyrteen projects within in the
category Mother and Baby have been evaluated. Vakiaion was conducted by Butterfly
Research & Consulting between January and May 2D@& main objective was to provide a
composite picture of how the projects within théegary have developed with regard to
methods, objectives and context. Four main areag lha&en evaluated: performance and
relevance; cooperation with Childhood and othertn@ar organizations; follow-up and
evaluation; and results and sustainability.

A qualitative methodology and a participatory agmio have primarily been used. The
evaluation was conducted in four stages: desk stiielg visits, interactive workshop and
analysis and reporting. Data was collected duragfirst three stages and a parallel analysis
conducted. Visits were made to eleven projectsiatedviews conducted with those in charge
of the projects, with management, with staff, witbthers and with partner organizations.

The results indicate that the projects are relevatighly relevant in relation to the needs of
the target groups and in relation to the method®ldped. Working strategies and activities
are generally well planned and have been carriddiro@n appropriate way. A common
strategy is to provide mothers with a set of skitlsaddition to working specifically with the
mother-child relationship. All of the projects takeholistic approach to the needs of young
mothers, and new methodologies have sometimes dmearioped. Monitoring and follow-up
have been integrated into the practical work.

Evaluation data indicate that the projects thatehbgen implemented have achieved their
main objectives or are in the process of doingrée data also indicate that the projects have
had a strategy for securing sustainability on d#ife levels. Capacity structures, such as
referral systems, clear working process and staffiing have been built in to some extent,
while some projects have also focused on the soteeel. Several projects have working

methods and approaches that can inspire othergsognd that can be applied in other
contexts.

The evaluation shows that support from Childhoosl ¢@ntributed to the empowerment of a
large number of mothers in the seven countriesjigirg their children with opportunities for

a better life. Factors contributing to successh& projects include the holistic approach,
highly skilled and committed staff members and twrdus support and capacity building. No
clear weaknesses have been found, although tharpatential for more systematic follow-up
in the case of a few projects and limited methogickl adaptation in the case of one of the
projects. Future challenges for Childhood and lf@se projects include awareness of values
transferred to the mothers in order to secure tengchild development.

Childhood is generally perceived as a knowledgedldrible and competent partner on the
part of the projects. Childhood thereby distingashtself from other donors through its
model of support to the projects, which can be sanwad by the following key phrases:
advisory role combined with genuine interest, claseperation and understanding of the
projects, flexible approach, advocacy and contisutialogue.

BUTTERFLY RESEARCH & CONSULTING 3



1. Introduction

The World Childhood Foundatidrwas founded in the year 1999 by H.M. Queen Sibfia
Sweden. Childhood’s work is aimed at the most nmaigied children, the ones most often
ignored and forgotten. Childhood focuses especiatlygirls. The main target groups are
street children, children living in institutionspyng mothers and sexually abused children.
Today the organization supports more than 100 raromes run by organizations in 14
countries; Brazil, China, Estonia, Germany, Latdithuania, Moldova, Poland, Russia,
South Africa, Sweden, Thailand, Ukraine and thetéthBtates.

This report focuses on projects that have youngherstand their babies as their primary
focus. Many of these young mothers have grown upnstitutions, been sexually or
emotionally abused, or have a family situation veheérug and alcohol problems are part of
the social situation. This means that these younthens need support to develop ordinary
parental skills and thereby prevent social remetitiAn early intervention can help to break
the vicious circle and create a better future ler ¢hildren.

Thanks to the financial support of Childhood, masrganizations have developed new
methods and improved their capacity to support gomnothers and their babies. Childhood
follows the work closely; The organizations have raport regularly, Childhood has a

continuous dialogue with the organizations and radfkeguent visits to the projects The next
step which is of a great interest for Childhoodashave an external evaluation observe the
situation.

Consequently, Childhood has decided to conduct ratependent evaluation to get a
composite picture of the projects in the cateddother and baby- and to get guidelines for
future decisions and priorities. An important paftthe evaluation is also to organize a
workshop where the organizations can come togetheshare experiences. This report
presents the evaluation’s main findings, conclusi@amd recommendations.

The work has been carried out between January ayd2@08 by Malin Roux Johansson and
Eva Sennemark, Butterfly Research & Consulting.

1.1 The assignment
1.1.1 Aims and objectives

The over all aim of the evaluation is to give a poelmensive and composite picture of how
the fourteen projects have developed in relatiotihéoobjectives and the different contexts in
which they operate. This means an assessment ahtltel of mother and baby projects
categoryas a whole.

An interactive workshop was conducted in Stockh@®24 of April. The workshop was
important for the evaluation process; by meetingreasentatives from all the projects and
taking part in the sharing of experiences the eatals got a deeper understanding for the
differences in conditions and opportunities for pinejects.

! Bellow referred to as Childhood
BUTTERFLY RESEARCH & CONSULTING 4



The focus questions that have been elaboratedgltivenprocess are as follows:

1. Performance and relevance

How are the project's strategies, concepts andviaes implemented? What are the
characteristics? Are the projects and the appliethads relevant in relation to the needs of
the target group? What is good practice? Is therg potential for replication and
dissemination of good working methods?

2. Cooperation with Childhood and other organizations
What is the main character of cooperation with @lwlod? How is Childhood perceived as a
donor and cooperation partner? Who are their maitmprs?

3. Follow up system and evaluation

How well do the projects work with monitoring, fol up and evaluation? What are the main
working methods in this area? How do the projeds the results from follow up and
evaluations in order to learn and develop theigpammes?

4. The result and sustainability

What are the results and do the projects makeferelifce for the actual target groups? How
does the funding by Childhood contribute to theuts® How do the projects work to secure
sustainability?

In order to gain a better understanding of thetesias and the achievements it has been
useful to systematize the results and analyse theqts from different angles. Part of the
main focus is also to identify strengths, weakness®l opportunities for future development.

1.1.2 Limitations

The main focus of the evaluation has been to gigeraposite picture of the projects in the
categoryMother and baby, which includes fourteen projettse evaluation gives an overall
picture of each project in relation to certain paegers and the project’s main objectives.

1.2 Methods

The evaluation is mainly based on qualitative mésh&Ve have strived as far as possible to
use a participatory approach. Aspects considerd ar

The evaluation has been planned in close cooparatitth Childhood.

The projects have been involved in arranging amdesiones planning the field visits
including interviews and observations.

The evaluators have taken an active part in amantiie interactive workshop where
the projects contributed with their experiences.

For the collection of data we have mainly used itptale methods. Data has also been
collected from project documentation. Interviews ior some cases focus-groups were
conducted with project managers, project staff,tigpants (mothers, girls), partner
organizations and other local stakeholders. Obfiens of participants were carried out
during the field visits where the evaluators alsokt part in activities for the girls and

BUTTERFLY RESEARCH & CONSULTING 5



mothers. In order to compare all projects regardmme key elements of the working method
and follow up, a short questionnaire was distridutethe project managers.

1.2.1 Evaluation process and data collection

The evaluation has been conducted in four steps:
Desk study
Field visits
Workshop on exchange of experience
Analysis and reporting

The desk study

Free access to project material has been givenhilgh©®od and the projects. This included
project applications, project summaries, narraawmel financial reports The documentation
was summarised in relation to predefined parametach as history of the organization,
target group, main objectives, main methods, redaltow up and sustainability. These
parameters were also used as background informttdrotime different interview guides and
the questionnaire to project managers. All intewviguides and the questionnaire were
approved by Childhood before the field visits. Digrithis stage initial contacts with the
projects were taken and arrangements for the ¥Visits were made.

Field visits

In agreement with Childhood it was decided thaveteprojects should be visited by the
evaluators. Each visit was conducted by one ofetl@uators except for the visit to Russia
where two members of the team particip&tdthe duration of the visits was one or two days
depending on the extent of the project activitied partner cooperation. During the visits the
evaluator tried to take part in some activities aridrview as many persons as possible from
the organization; project manager, staff, pareansl, other stakeholders. Interviews in Russia
and Ukraine were mostly conducted via interprefelditional documentation and material
were also provided by the projects. The field gisiere made in February and March 2008.

Workshop on exchange of experience

A 1Y% day workshop was held in Stockholm on 23-24Apfil. The evaluation team was
responsible for the planning and conducting of wWakshop. Members from each of the
fourteen project organizations were gathered ind&weto share experiences on methods,
evaluation and sustainability. All together 27 jpe&is from the projects and seven persons
from the Childhood staff participated in the workph Groups and plenary discussions as
well as project presentations have been used asfdathe final analysis. Complementary
interviews were also conducted with members from tlon-visited projectsE{ery Child
Moldova, Association for the Promotion of the stati Women (APSWJhailand andLua
Nova Formation and Re-education AssociatiBrazil).

1.2.2 Data analysis

All interviews have been transcribed and summari®sfore the analysis data has been
divided into different themes in regard to the pobjobjectives, objectives of the evaluation,
and between the projects to find common featutesngths and weaknesses.

2 One of the members also served as interpreter
BUTTERFLY RESEARCH & CONSULTING 6



The analysis has been made parallel with the datection, i.e. during the desk study, field
visits and workshop to compare, check and aggrdpateesults. Results have been analysed
on different levels such as aggregated categosi,l@voject level and in relation to the main
objectives of the evaluation. The different profesal backgrounds of the members of the
team have been used to broaden the perspectitles analysis.

1.2.3 Disposition

The report is divided into six sections. The fisglction gives a short introduction to the
background of the evaluation, aim and methods. Sde®nd section includes the theoretical
background, presentation of Childhood as an orgdioiz and a short presentation of those
organizations funded by Childhood. The third settiludes results and analysis and section
four an analysis of the subject sustainabilityséation five we give an overall assessment of
the projects related to certain parameters. Tha Section includes a general discussion of
the results, conclusions and recommendation.

2. Background

In recent years development aid and developmergazaton have increased and contributed
to creating possibilities for poor people to impeaweir living conditions. According to the
UN Millennium Declaration the world poverty shoulte reduced by 50% until 2015, all
children should have the possibility to go to sdhaand women’s’ rights should be
strengthened.

In December 2003 the Swedish government ratified gfoposition 'Gemensamt ansvar —
Sveriges politik for global utveckling’ (PGU). It ag stated that the main objective for
Swedish development aid is to create good circumstafor poor people to improve their
living conditions. Poverty is then defined as adiban where human%are deprived of the
possibility to decide about their own life and fetif'. This view includes two perspectives:

1) A perspective of rights — defining poor individuas girls, women etc as carriers of
rights and with a will to develop.

2) Poor persons’ view - meaning that aid should bedooted in relation to the needs,
interests and conditions of the poor (Sida policy).

2.1 Empowerment

A relevant concept in this context is the concdmrapowermentt is often used in terms of
improving health and living conditions for socialtxcluded groups of people (WHO 2006).
Social exclusion is defined as living in conditioosdeprivation and vulnerability such as
poverty, inadequate access to education, healthodat services, lack of influence, human
rights and living in social isolation. Empowermesttategies then need to focus on enabling
these vulnerable groups to create and recreatedbeial norms and identities. By doing so
they could gain access to both social resourcesotret resources in society. Empowerment
could then be seen aar action-oriented concept focusing on removingnfror informal
barriers (WHO 2006) based on amassumption of community or individual resources tha
can be strengthendtirough dialogue and action

3 www.oecd.org
* Sida A 2007
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Empowerment strategies are always culture-socieggiBc and need to be adapted to the
local context. WHO also concludes that empowernstrategies are more likely to be
successful if they are integrated in the macro-eooa and policy strategies aiming at
creating equality. To create a successful empowetrsieategy the following key elements
should be considered:

Increasing the skills of the citizen (participantsjough access to information and
resources.

Using small group efforts to enhance critical comssness and build supportive
environments.

Promoting community action through collective invainent in decision-making and
participation in all phases of planning, impleméota and evaluation. Use of lay
helpers/leaders, advocacy and leadership traimdgeaalition capacity development.
Strengthening public policy through organizatioaald inter-organizational actions,
transfer decision-making to participants of intenvens.

Having community members defining needs.

According to the World Bank empowerment could béngel as the process of increasing
capacity of individuals or groups to make choicesl & transform the choices into desired
actions and outcome€entral to this process are actions which both durdividual and
collective assets, and improve the efficiency aaninéss of the organizational and
institutional context which govern the use of thessets”

2.1.1 Human rights conventions

The Convention on the Elimination of All Forms ofisBrimination against Women
(CEDAW) was adopted in 1979 by the UN General Addgnit provides a base for equality
between women and men through ensuring women'd aqoess to political and public life,
education, health and employment. It is also thlg boman rights treaty which affirms the
reproductive rights of women. In the year 2000 heptdocument, an optimal protocol was
issued that gives women whose rights are violdtedight to complain to th€Eommittee on
the Elimination of Discrimination against Womgn

The Convention on the Rights of the Child, resolut#4/25, was adopted by the UN General
Assembly in 1988 As the first legally binding international instnent of human rights for
children under the age of 18 years it included|cltural, economic, political and social
rights. The convention points out the basic humghts of children: the right to survival, to
develop to the fullest, to be protected from hatnifluences, abuse and exploitation, and
possibilities to participate fully in family, cultal and social life. The convention also protects
children’s rights by setting standards in healthec@&ducation; and legal, civil and social
services. The four core principles of the Convenace:

1) Non-discrimination

2) Devotion to the best interests of the child

3) The right to life, survival and development

4) Respect for the views of the child

5 www.worldbank.org
8 www.un.org/womenwatdh

" www.unicef.org
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2.2 World Childhood foundation

Childhood is a non-profit organization which wasirided in 1999 by Her Majesty Queen
Silvia of Sweden, with contribution from fourteeo-founders. Childhood utilizes a corporate
sponsorship model with long term agreements with plartners. In this way Childhood
receives much support from corporations that chlatireer engagement to help children in
need through the organization. This corporatidioisialized through a three-year-agreement.
Through the funding theses corporations contritbata portfolio of projects that Childhood
supports around the world in accordance with th&sian of the organization.

“The mission of World Childhood Foundation is tofeled the rights of the child and to
promote better living conditions for vulnerable asgploited children at risk all over the
world. World Childhood Foundation wants to give @lildren the opportunity to develop into
strong, secure and responsible human beings.”

Childhood has established four foundations; in Same@Germany, Brazil and United States.
Childhood has an office in each of these countries.

2.2.1 Target groups and working model

The main target groups today are street childreifidren living in institutions, young mothers
and sexually abused children. Childhood has expes@ a strong development and
expansion of its operations since the start. Chibdhpays special attention to the needs of
girls and young mothers. Preventive work is impatrtaGirls are more vulnerable to sexual
abuse, sexual exploitation and trafficking, whidboameans that there is a big risk of early
pregnancies. For these young mothers educatiomjmeglife skills and work is more difficult
and there is a high risk that the pattern of alaungkdifficult living condition is transformed to
the child. In the short term there is a risk tin@t mother abandons her child.

Childhood provides support to existing local orgations and projects that work directly
with the children and young mothers. Besides thancial contribution the model of support
is built on continuous contact and close coopemnatiith the management of the projects. Part
of the implementation of the mission is also to kvactively to raise public awareness about
children’s rights and how vulnerable and exploitéddren are.

2.3 Presentation of the projects and partner organizations

The following text gives a short presentation of fmartner organizations and the projects
concerned. In some cases Childhood has suppoffededi projects and in other cases part of
a larger programme. In this table we present wieaperceive as the main focus.

The organizations have clear aims and objectiveghef programmes/projects in their
applications to Childhood. In the table below thaectives are partly reflected in the
description of the main support by Childhood. Thwejgxts’ working methods and the
outcome will be presented in tResult and Analysisection.
The target group is presented in the following gaties in the table below:

A) Young mothers and their children at risk

B) Teens at risk

BUTTERFLY RESEARCH & CONSULTING 9



C) Young mothers/children grown up at institutions
D) Pregnant girls
E) HIV-positive mothers and their babies

The table also gives an overview of the projectsriofg
Residence centres (R), Activiyentres only (C) ant#iome visits (H). Activity centres could
in some cases have been integrated in the stideadrauthority services

Table: 1

Organization

The Association for the Towards a non-violent
Promotion of the statusYouth

of Women (APSW)
Thailand, start 1982
Christliche Eltern-
Initiative e.V., Mutter-
Kind-Haus Bethanien
Germany, start 1985
Doctors of the World,
Russia, start 1994

Doctors of the World,
Ukraine, start 1990

EJF Lazarus, Mutter-
Kind-Haus Jorg
Sommerlath
Germany, start 1961
Every Child_Moldova,
start 1995

Every Child_Ukraine,
start 1998

Fryshuset, Sweden,
start 1984

Institute for Children,

Studies (ICAFS) USA,
start 2000

Project name

and
Responsibility

Video-Home-Training

Target
group

life, A, B, D,
Social E

A, D

Prevention of abandonment ofA, E
children born to hiv-positive

mothers

Prevention of abandonment ofA, E
children born to hiv-positive

mothers (MAMA+)

Training

Programme

for A, D

Young Mothers and Pregnant
Girls in Domestic Skills and
Handicrafts / Summer Trip

Prevention of
Abandonment at Birth

Parents and
Chernigiv oblast

Single Mothers

Child A, C, D

Baby Unit,A, C

A.
Mothers
and
children
(not
only
young

mothers)

Chances for Children: Teen | A
Adolescents and Family Parent-Infant Project

BUTTERFLY RESEARCH & CONSULTING

Support
form
R

C,H

C,H

C!
School-
based

Main focus of Childhood’s support

Developing a programme for supporting
single mothers and prevent child
abandonment

Development of a Videome training
method used to help improve
communication and parenting skills.

Development of a model to provide
psycho-social and medical support to
HIV+ mothers in order to prevent child
abandonment, dissemination of the
model.

Duplication and adaptation of the St.
Petersburg model for providing psycho-
social and medical support to HIV+, to
prevent child abandonment.

Resources to develop the mothers
domestic and handicrafts skill. Summer
trips for the young mothers and children.

Development of services to prevent child
abandonment. Renovation and equipping
a Parent & baby centreStaff training and
development of foster care services is
also part of the project.
Renovation of the Parent & baby unit
supporting young mothers in order to
prevent child abandonment.
Development of a website for staff
experience exchange.
Development of a project that involves
volunteers; family coaches and positive
role models to coach the mothers and to
inspire the children. Funding of summer
camps, summer activities for the mothers
and children.

Support of a training programme for social
workers to practice the method (dyad
between mother and the child) with video
recording as a tool.

Financing of a research and follow up
study of the work.

10



Inwood House, USA,
start 1830

(organization)

Korczsak Centre,
Russia,
start 2000

Kvinnoforum — Xist,
Sweden, start 2003

Lua Nova Formation
and Re-education
Association,

Brazil, start 2000

Miramed Institute,
Russia, start 2002

Teen Choice A, B,D R, C
School-
based

Young mothers A C H

Young parents A

Alternatives for Income A, D R

Generation and forming

Healthy Families

Prevention, intervention, A, C CH

education and support of
teenage single mothers in
Russia

Support of a school based programme,
provide teenagers with comprehensive
sexual education, and develop their self-
esteem and decision-making skills.

Dissemination of a developexdieh for
supporting young orphanage mothers to
prevent child abandonment

Support to an open toddler school
including summer camps and other
activities for young parents. Special
support to young vulnerable parents.
Development of income generating
activities; doll production.

A model of managing cohabitation in
housing project “Social Condominium”

has been developed.

A model of motherhood school has been
developed for supporting single mothers in
three project sites in order to prevent child
abandonment. Preventive work
“responsible motherhood” for teens |at
school.

Apart from the objectives the partner organizatitiase expressed theiaison d'étrein
missions or visions guiding their programme andjgats. A common pattern in these
missions and overall objectives is the strivingti@ngthen the mothers and their children at
risk, to improve the relationship between mothard ¢heir infants as well as to promote
human rights for the target group. The concept mp@verment — for the mothers, their
families and local communities - is also part af thain objectives in some of the projects.
An important goal for several projects is the prdign o child abandonment.

BUTTERFLY RESEARCH & CONSULTING
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3. Results and analysis

3.1. The cultural context

Within the project category Mothers and babies ghare several countries and several
cultural contexts concerning legislation, traditioexperiences and values. Although all
countries in question have signed tGenvention for Women’s rightsvo (Moldova and
USA) have not signed the optimal protocol allowmgmen whose rights are violated to
complain to the Committee on the Elimination of @isiination against Women.

In spite of the fact that the governments haveesignuman rights conventions this might not
always be mirrored in the policy or in the mind @dmmon people. Culture could be
described asystems of shared ideas, rules and meanings tleespressed the way that
humans livgKeesing 1981). From the interviews with the gpants, managers and staff of
the actual projects, it is clear that being a yosimglle mother raises not only structural and
financial issues but also social and cultural qoast These questions in their turn mirror
common cultural values connected to moral, geratgr,and position in the local context. The
mothers’ stories tell about experiences from beajogstioned by their families, health care
staff or the local community. Often these expergsnare connected to moral values; being
too young, not married, having had premarital sekeing HIV-positive etc. A clear
conclusion is thus that these target groups areevable and marginalized within their
societies.

The projects could be divided into three categowél some common features concerning
history, political system and sometimes also celtliihese are: projects western countries
(Germany, Sweden, and USA) projects working in thener Soviet Union(Moldova,
Russia, and Ukrainegnd finally projects irdeveloping countriegBrazil and Thailand) with
lack of governmental funding. The evaluation shdlat factors such as a common history,
political system or the status of women in the atycclearly affect project strategies and
opportunities. Empowering the young girls or mashemnight thus challenge local power
structures and therefore not always be welcomed.

3.2 The target groups

All the projects have similar target groups as simawtable 1. They also focus on a certain
period of time in the girls’ life; e.g. transitido adulthood and/or motherhood. All projects
try, in varying degrees, to involve the biologitather.

Persons responsible for the projects as well asttfé all describe the girls/mothers/parents
as young and vulnerable. Their description fits|viielo definitions of socially excluded
groups (se p.7). The girls/lyoung mothers/parentésadso described as groups with special
needs. It is obvious that the status of these grasplow and in many cases subject to
prejudice and negative moral values. This is alearcdrom the examples given by the staff
below. There are many factors — except for beingngo- that add to their individual
vulnerability:

being an orphan and/or grown up at an institution
victims of violence and/or sexual abuse
poor living conditions
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lack of social network

being HIV-positive

alcohol or drug addiction

poor health, including mental health
lack of formal education

lack of a supportive network

"#E W #

& %)

# $ %

%)

Recruiting participants to the projects is donetigh a referral system and recommendation;
from local social services, the health care systechpol system and/or NGOs and other
partners in their network. All projects recruit peipants this wayEvery Child,Moldova and
Ukraine has for instance established a referrdkeay®n different levels involving social and
health care systems to prevent child abandonmdw.ré&ferral system identifies, refers and
gives a continuous support to the mother and hiéd diaring the critical period. AAPSW,
Thailand, several young mothers “voluntarily” cortee the emergency home because of
violence and abuse, not knowing where else to yahé Swedish projects and one of the
Russian projectsMiramed participants joined the project after recommeiathat from
friends.

Most projects have several criteria for entering grogramme; age of the mother and/or
child, lack of accommodation and network, abusagdgated from orphanages, being a HIV-
positive mother, etc. In many projects an importanterion for participation is that the

mother herself wants to improve her relation toch#d. In projects integrated in the state or

local social services, service staff often prisgs the most severe cases.
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3.2.1 Needs of the target groups

The picture the participants themselves give oif theeds partly differs from the description
given by the staff. This could partly be due toklat experience obeing a mother, whereas
the staff has experience as well as professioaglifig. The mothers in projects in the former
Soviet Union more often focus on material and feiahneeds such as housing, food, nappies,
medical care and other emergency problems. Motgrgess their happiness over finding a
shelter that is safe from violence and warm in irtime, a description of their situation that
really shows the vulnerable situation the mothes wa before joining the project. Once
emergency needs are solved other problems and weeus forward. Many mothers express
their need for counselling, parental skills as wa#l adult role models. To find other
mothers/parents in the same situation is anothanaan need in several cultural contexts.

Model of Intervention and needs

The picture below gives a time frame for the projeterventions in the girl/mother’s life
connected to their special needs as describeceiddbumentation and the interviews. It also
points to the fact that most of the interventiohshe projects start during late pregnancy, at
the birth or during the child’s first years.

The model presented below does not give a completare, rather examples of the needs in
different phases.

Needs
Develop a bond to the child
Parental skills

Sexual education;
Prevention of teen
pregnancy
Reproductive rights
Information about HIV
Counselling

Self confidence
Decision making skills

Preparation for child
care

Reproductive rights
Life skills

Information about HIV
Self confidence
Decision making skills
Domestic skills

d Life skills
Needs _ Needs Domestic skills
Formal education Medical care Child care

Child’s development
Communication skills
Formal education
Professional skills
Financial help
Material help
Nursery

Self confidence

Focus with project intervention

APSW
Inwood House APSW Christliche Eltern
Miramed Christliche Eltern Doctors of the World
Other projects also Doctors of the World Every Child
touch these periods in some EJF Lazarus Fryshuset
aspects Every Child ICAPS
Inwood House Korczak centre
Lua Nova EJF Lazarus
Miramed Lua Nova
Xist Miramed
Xist

Although all the target groups have many need®©mmon there are also specific needs that
could be the result of differences in the societiedit into the social service system and the
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socio-cultural contexts. Poverty aspects, tradiaod prejudice affect the possibilities of the
mother to live and sustain her child alone. In socases the projects need to offer
accommodation and/or work on extended family nekwdBrowing up in a child care

institution, which is common among the participaintshe projects in former Soviet Union,
creates special needs.

3.3 Strategies and methods

In this section we present strategies, processesepts and methods applied by the projects.
Because of the great extent of the evaluation we bhosen to preseaxamplesof project
working methods and strategies. This means tharajécts are not presented in each section.

The table below shows the result of the questioprtai the project managers; how they have
scored the importance of different elements inrtiveirk.

The answers were as follows:
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As shown by the table the most important elemend ataengthening the mothers’ self-
confidence, which all project managers scored 1680 Avorking specifically with the mother
and child relation received high scores. We hadeetqa to find a larger scoop of rating
between the different elements. The results shattie elements are partly the same in all
projects, and that the working model consists ofes# integrated parts to strengthen the
mother and her child. This means that the projedts aholistic approachin supporting the
target groups. The findings are also supportedbyriterviews with management and staff.

In the project work, the main focus is on creatsngood relationship and a healthy bond
between the mother and her child. In the long tparspective the mother needs awareness
and skills to take care of her child in a respodesivay. A well trained team working in
accordance with a clear strategy seems to be fokeyality and progress in the work.
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A common strategy

Although the concepts and implementations diffetwleen the projects a comparison of
strategies reveals a similar support strategy lastiated in the model below. It includes
components, skills and activities that are seampasrtant to empower the mothers.

Common Strategy

Community work

Well trained «Collaboration

> sAwareness activities
staff eDissemination of
Clear strategy methods

Provide education and a set of skills

Home and private Society sphe re
sphere
1. Mother care, child 3. Formal education _— > EmpOWGYment
relation
4. Vocational traning/
2. Life skills, house income generating
hold skills
5. Accommodation

In addition to the direct work with the young mathethe projects have established
collaborations and partnerships in the communitgrgter to advocate for the mothers’ rights.
The presentation below follows the model and gwe®mmon picture as well as illustrative
examples from different projects.

3.3.1 Staff, training and qualifications

The project staff is a critical factor. They aredirect contact with the mothers and sometimes
they also function as counsellors. Their human soalal abilities and professional training
are thus of great importance when it comes to stipgoand empowering the mothers.
Particularly the projects in the former Soviet Umiall emphasise the importance of having
well educated and well trained staff in order thiage a successful project work. Therefore
staff recruitment and internal staff training isrtpaf the planning and continuous
implementation of the programmes.

One of the implementing organizationSliramed experiences problems with the staff
professionalism including attitudes towards thégrds at one of their project sites. This was
partly due to difficulties in attracting and keegpiqualified staff because of low salaries and
the low status that work with this target group.h&sother problem in one some of the
western projects, e.lutter-Kind-Haus J6rg Sommerlatls that the average age of the staff
is high and there are some difficulties in recngtyoung staff.
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Particular skills are needed to “identify the sighy pregnant girls who are at risk of
abandoning the baby after birth or at the matenmitgpital. Several projects provide services
in collaboration with the health care and socialise system to identify girls/mothers at risk.
ICAFS,USA, and most of the projects in the former Soviet Wnimghly concentrate their
preventive work on the training of social workersother specialists employed by the state.

3.3.2 Work process /case management

The support to the mother is provided both throsighctured and less structured activities.
The overall impression is however that the majooityhe projects have a structured working
process, clear procedures that include differagisstand agreed commitment by the involved
parties. This is clearly demonstrated by the faat most projects to some extent have chosen
to develop and work according to an individual depment plan tailored to the need and
situation of the mother. Some projects call it casmmagement, others individual help plan.
The development and progress is usually documemtddnonitored by the staff to secure the
desirable and realistic development according ® dhjectives. The mother shall take an
active part in finding the best solutions to hesaee
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3.4 Mother, home and the private sphere

The major part of the work consists of providing thother with skills to help her in the role
as a parent, i.e. to take care of herself and hby,bbut also to secure skills to manage a
household (private sphere).

3.4.1 Mother and child interaction

The fourteen projects use different methods tongtteen the mother and child relationship
although there are some common features preseatew.b

Observations of the mother and child interactiornthsy staff followed by counselling
(all projects).

Early interventionis a system of services intended for families wihhee-year old
children or younger facing a risk of developmenblgpems of a social, medical or
genetic character. This methodology is use®®WW, Russia and Ukrainand to some
extent byKorczsak Russia.
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PEKIiP (The Prague Programme for Parents and Children)raming sessions that
include baby massage and other activities for ptaguli. This is used for example by
APSW, Mutter- Kind-Haus J6rg Sommerlath, MuttereKiktaus Bethanien.

Observations of the mother and child interactiothwupport of Video tape recording
and training(Video Home Trainin§). Projectd CAFS, Mutter-Kind-Haus Bethanien,
Inwood House, Korczsak CentendLua Nova.

Joint mother and child activities like playing ttlyer, drawing together is part of
some project’s activities, for instanb#ramed.

Observation and counsellings offered on a continued daily/weekly basis by staff team.
They give examples of how they observe the motheseture she is really caring about her
baby, that a bond is built and that they have algetationship. One example is to watch the
mother playing with the baby, to see if the babgkk at the mother in different situations,
also when attention comes from other persons etmyrojects also implement instructed
play time. This means that the mother and her lohilgl/is at focus for about one hour when
they play together and receive individual advicegdmms of setting limits, playing games,
speaking to the baby/child (develop the languagee mother should also encourage the
child to become active and involved, to play inoastructive way without being interrupted.
They can also observe the mothers ability andefesfjoys responding to the child’s need for
closeness.

Early intervention has been used for ttHdAMA+ clients as HIV-positive mothers do not
breastfeed their babies. Assistance to mothers duildren is provided through socio-
educational and therapy sessions. The main gaalofving mothers is to give the mother a
new experience of interacting with her child, tcade her games that promote the
development of the child, to provide her with imf@tion about different stages in the
development of the child and the significance ahga played by children. Services provided
at the Day Care Center are:

mother and child interaction assessment

correction programme development

therapy and corrective measures aimed at improtiagjuality of mother and child

interaction

Day Care Centre staff follows these principleshigitt work:
tasks appropriate for the age and cognitive lef/ét@ child
tasks aimed at maximum development
services aimed at harmonizing mother and childaatéon

Projects usingPEKIP training point out the advantages in building a bond betwe
mother and the baby during the first period of bisher life. Mutter-Kind-Haus Jorg
Sommerlathuses the method with the aim to strengthen th&d’shoverall development
through play stimuli and sensitizing the young nesthto the needs of the child. The project
offers PEKip and baby massage individually so thatmother can give full attention to her
child.

8 Video-Home-Training® is a Dutch methodological concept for the treatnedfiamilies with developing

difficulties.
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Video tape recording.Some projects have specifically developed theirkwath mother and
child interaction usingvideo tape recordingand observing and analysing the behaviour
afterwards (Video Home Training). The projects HZAFS, Mutter-Kind Haus Bethanien.
Some other projects Inwood House, Korczsak Centre, and Lua Newdilize the method
broadly, not only to film mother and child interact Childhood has funded botiCAFS,
Mutter-Kind-Haus-Bethaniem their development and implementation of the radth

The five projects have adapted and developed thepwraining tool to their specific contexts.
The similarity of how they use the method is qsigmificant but there are differences.

The projects describe the advantages with the rdethp
Efficient, constructive and practical
Highlighting thepositiveinteractions in the relation
Opportunity to give instant feed back when watchimgtape together with the mother

Essential elements in two of the projects applyirgvideo training method:

ICAFS The video was included as an important elemedtsarting point folChances for
Children: Teen Parent-Infant ProjecThis project started in the year 2000 with the &0
provide mental health service for young mothers tanstrengthen relationship between teen
parents and their small children in the dy/akhe project is located on site in high schoats (i
New York) connected to nurseriggaking it possible for the mother to obtain a haghool
diploma. The project used the video method from likginning in order to compare two
nurseriesvhere social workers supported the dyad and tweamnigs where no intervention
was madeln accordance with a mental health intervention ehatthey trained social workers
on a regular basis how to use the video during itutes free play sessions. A session could
start with ‘Play with the baby as you might play at home&3uiding questions is part of the
work: What does the child want? How do you decide whdbtawhen playing with the baby?

Mutter-Kind-Haus Bethaniem Bremen introduced the Video Home Training &sa for the
‘Sozialpadagoge’ (social trainer/educator) who haen trained and used the method on a
regular basis in the work. The mother and chil@nattion is recorded during a 10 minute
session. The focus for the training is on a corcgetestion to be answerédfhat is the child
capable of? What am | doingrhey observe the mother reflecting, talk abowinidl continue
the next session to secure the progress. The \hidgne Training is also a support for the
team that can be used to confirm results in the@rkwThe method is used for problem
solving. Especially in cases with mental illnesskethe mother the staff can observe essential
improvements in the mother’s ability to responéial care for her child.

Additional examples where video recording can beliag arelnwood Houseand Korczsak
Centre,the latter in accordance with the English methockeliblv parenting”.Korczsakhas
also applied video recording in their work with uoteers and support persons. In addition to
the video trainingnwood Housegives the family opportunity to make their own etdand
document positive situations in the life of theldhiLua Nova, Brazjluses the video to record
special events, short testimonies and everydayescenThe video is made available for
everyone and also used by the young girls who widieim together.

Although not only focusing on the mother and clmitéraction Childhood also has supported
Miramed in Moscow in, developing a “Motherhood Zhuravustgchool” for young single

° The dyad is a term that refers to the mother amdhby as a unit as well as to the relationshipiden them.
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mothers. The model is now implemented in threeoregin Moscow and fully supported by
the local authorities. It includes several actestito strengthen the mother and child
relationship including lessons in the psychologycbild-raising, relations in the family and
activities where both mother and child take pamgchsas physical activities and drawing
together.

We can conclude that the methods developed work teektrengthen the bond
between the mother and her child. The project giafierally has good knowledge and
awareness that makes their work efficient. Our gapion from the interviews with
the mothers is also that they usually appreciae ttew knowledge and acknowledge
it as necessary for their future life. Several neoshagree to their former lack of
knowledge concerning both physical and psycholdgieads of their children.

3.4.2 Life management and households skills

As a young mother grown up in a family without rotedels and structure for household
management it is essential to acquire these daiyedtic skills. To some extent almost all
projects provide the young mothers with domestitissthat are useful when caring for their
children, themselves and a home. By providing sksiich as cooking, cleaning, washing
clothes, hygiene the young mothers also strengtihein self-confidence. This also includes
safety issues when taking care of children as agtthildren’s’ rights, which is underlined as
an important side effect. The domestic knowledgeas emphasised in the Swedish and
American projects.

The projects also try to build a structure and fivase to handlife andhousehold skillgor

the young mothers. Clear rules and a responsibi@vi@ur are important when you live
together with others and, of course, generallyf@ A schedule to help the mothers with this
IS common in projects where the mothers live togetBome of the projects, elgia Nova,
APSW,andMutter Kind Haus Jorg Sommerlaffut emphasis on this collaboration; both the
process and the outcome in the form of an agreebenieen the mothers. The projects have
created a structure for meetings to discuss anldsfifutions to common problems.

Domestic and life skills are acquired through atgsand/or home visits but also through peer
support and/or watching other participating mothgranging nappies, cooking or cleaning.
Mothers in several projects talked about the pasiispects of learning from each other and
sharing experiences. At thearent and Baby unitn Chernigiv, Ukraine competitions in
cooking and well-dressing were arranged as a wamativate the mothers to learn and
practise their skills.

Childhood specifically funds a programmEsaining Programme for Young Mothers and
Pregnant Girls in Domestic Skills and Handicraftsy the organizatiorMutter-Kind-Haus
Jorg SommerlathThe project consists of group activities where thothers are instructed
and trained in the following activities; wall-paimg, gardening, mending clothes, sewing,
decoration, cleaning a fridge, hygiene in the letthhealthy food. According to the project
staff the young women are highly proud of theiruiss which have strengthened their self-
esteem.

The necessity of having life and household skiisnbt obvious for many young
mothers and therefore it is a very important congmbin the empowerment process.
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3.4.3 Personal needs

The mothers themselves also have special needshbatd not bainderestimated. Several
are in the transition to adulthood and long foreetainment and seeing friends. Some projects
encourage activities such as sports (having gynpawnt in the premises) and swimming.
They also arrange culture and creative activitteps in the summer etc. Many projects
include nursery service which is vital for the keddchildren and also facilitates for the
mother. Lua Nova focuses much on developing the creativity and iappit in the
development process.

As a kind of therapy sessio®PSW, Thailandconducts art and handicraft lessons with
mothers staying at the emergency home. Other @etivihat specially focus on the young
mothers’ personal needs are stress release teesnigumothers and meditation.
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3.5 Mother, Society sphere, (re)integration

All partner organizations take a holistic appro&eithe mothers” needs in both a short and a
long term perspective. This implies preparing fweran independent life in the future; to set
up goals and to guide her for a meaningful employnaed to find a position in the local
community. Another part of the empowerment procasemphasised in most of the projects,
is formal education, vocational training and prsfesal skills such as computer knowledge,
sewing, handicratft.

3.5.1 Education, income generating and accommodatio n

For young girls an important focus is to securesdacation. Many projects also emphasise
this as a part of their empowerment strategiesodied possibilities for the young mothers to

continue formal education or initiate vocationaliing and/or professional lessons. Financial
and material support as well as help to apply felfave benefits is an important part in the
support strategy of many projects.
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The Brazilian partner organizatidrua Novahas developed a different way of providing
training and educatioh.ua Novaintegrated basic education — that is ability adrand write,
which most of the girls don’t have - in the incogmnerating project; dolls production. The
organization also provides a more formal educatfidns is done in the evenings as it could
be a risk in the ordinary school that the motheescanfronted with drugs, which the project
actively works against.

An essential part ofua Nova’'sconcept is to prepare theia Novaresidents to be socially
and economically independemhiua Novarefers to this approach and process asogect of
life with the purpose to help the mothers to build Hemds to themselves and to their
children, to other young mothers, and with the camity. During their stay il.ua Novathe
programme aims to strengthen their sense of igenteir self-esteem, as well as develop
their potentials. The young women have to fulfppraject by their own, preparing them to
generate an income. The doll production, initidbgd_ua Nova was developed further and
gathered speed thanks to the financial supporthdtifood. In the production the girls learn
cutting, embroidery, quality control etc. The prijencourages and gives the girls skiis
setting goals, attention, commitment and respolityibirhese abilities are also part of the
evaluation.

To reach the customers the young girls are taught to sell the dolls to the public trough
e.g. bazaars and markets. As several of the yhuadNovaresidents have experienced sexual
abuse the doll project, “Creating Art” includes sakeducation, prevention and for the young
girls also rehabilitation from their experience$eTdolls tell the stories of what happened to
the young women dfua Nova.

In the year 2008/utter-Kind-Haus BethanierGermany,started a second hand shop selling
baby and children clothes. The shop gives the metbhpportunity to work one day a week
and learn practical skills, discipline etc. Thedne is used for project activities.

Securing education and income generation is sorestimphasised as a way of sustaining
women’s rights. ARPSW, Thailand pregnant girls and young mothers haveptssibility to
stay at the emergency home and finish their schgalihile their baby is taken care of. The
girls/mothers also have scheduled lessons twiceekwalking about women’s and children’s,
rights as well as their own reproductive rightseDa the low status of single mothers in the
society the project also brings in successful gingbthers as role models to tell about their
experiences and thereby encourage the mothersitmge their education.

Inwood HousgUSAtakes a poverty-fighting approach when they underthat education is
fundamental in securing a better future for thehmaotand her child. With th€&een Choice
programme granted by Childhoodinwood Houseintervenes to prevent early teen sexual
activity, pregnancy, sexually transmitted diseasesvell as strengthen self-esteem. This is
done through group discussions with the teens g lsichools in areas with special needs
(N.Y). This early preventative approach is alscspre atMiramed“Responsible Motherhood
programme”. The organization conducts classes dendge college students in order to
prevent early sexual relations, abortions and @gepaegnancy.
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Accommodation

Lack of adequate accommodation is a common prolitanthe project participants. The

projects try to help the very young participantseonite with their families or with the foster

care services. According to social worker&atczsak centréhe problems and consequently
the efforts to find accommodation have increagtatt of the community work to support

young mothers who have grown up at institutiorsl$e to track family members and contact
them. In cases where the mother has no social netive project cooperates with local social
workers to prepare for the return of the mothdndovillage. This can include buying a house
for the mother’s social welfare money or arranganat.

In Thailand very young single mothers as well adomied HIV-positive mothers can't live
by themselves due to cultural and financial reasdhese mothers are offered to stay at the
ASPWemergency residence until their family situaticas lbbecome more stabloctors of
the World,Russia plans to establish a “half way house” fmung HIV positive mothers and
their children as part of the process to re-integrdnem into societyDOW has also
established a shelter for abused young mothers iReersburg since none of the shelters put
up by the authorities accept HIV-positive women.

In Brazil there is also a housing shortage thateisfly affects poor people. After leavitige

Lua Novahome, the young women generally do not want tdagk to their families. As a
solution to this dilemmal.ua Novain 2004 started to teach young women to construct
houses. The result is twelve small houses wherembghers live with their children.
Childhood has supported the creation of a cleaofailes facilitating for the mothers living

in these houses, “Social Condominium”.

Our conclusion is that the projects work to secimenal education and income
generation as important steps to empower the n®thed promote long time
sustainability. To arrange for accommodation mightan emergency problem but it
can also be part of a conscious long term strailegpme of the projects. Solutions
are designed in relation to the cultural context aptions available.

3.6 Motivating the mothers to step forward

One of the most critical factors motivating the hes to step forward is establishing a good
and trustful relation. This sometimes takes time thubad earlier experiences. Still project
staff and managers emphasise the importance ofgdke time to establish the relation as a
prerequisite for progress, but first of all emergemproblems such as accommodation, and
medical care need to be sorted out. The most drabalenge described is when the bond
between the mother and her child is not developedachieve this, a trustful relation to the

staff seems to be fundamental.

Respect could be said to be an important part dafding a good relation to the
mothers/parents, emphasised in several projectsotly mothers and the staff. This includes
working in partnership with the mother/parent iderrto create better living conditions which
is emphasised by several project staffs. Being exhulseing questioned as a mother due to
prejudices or common attitudes means that respettnie can form a common understanding
about the situation and the needs. Several mo#mergrandmothers at thAMA+ centre in

St. Petersburg speak about the centre as theptaise where they and their children are
treated with respect after their HIV-status hasaisclosed.
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Respect is also emphasised in the Swedish prijstt KvinnoforumWith the support from
Childhood this project has developed a support infole young parents based of three
perspectives:

1) Empowerment perspectiveto strengthen the young parents’ perceptiorefriselves as
parents not to see themselves as victims,

2) Gender perspectiveto strengtheiboth the mother and the father in their parental role

3) Double child perspectivavhich implies that children of young parents skiobave the
same opportunities for a good life and that thekvadrould focus on their needs. On the other
hand the parents are still often children themseared therefore need support.

Although not all projects specifically use the waehpowerment, they all have components
of empowerment in their working model. It also umbés transferring the main responsibility
from the project staff to the mother herself andtdld trust in her own resources. In some
projects this is called social patronage whererdsponsibility is transferred to the mother
step by step. The patronage as control was moréasiged at one of thdiramed project
sites (Yuzjnoe Butovo) where the social workersdrample opened the fridge during their
home visits to check for baby food.
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In terms of motivating the mother to step forwdrd most critical factor is to establish
a good and trustful relation with the mother. Respnd partnership are seen as
essential factors to achieve this.

3.7 Support forms

The projects all offer a wide range of mother ahddcsupport as already presented above.
The type of support can be divided into severagaties, which we describe in this section.

Individual support

The individual support is a component in all pretge&Several projects do in depth assessment
of psychological, social, financial and medical aeef their clients and their babies. Due to
the result from the assessment individual coumgglNith a psychologist could be offered as
well as patronage in the home on individual basidividual counselling is an important
complement since many of the girls/mothers haveeegpced traumas of abandonment and
abuse.
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Group support

The projects usually offer scheduled lessons oiwvides on weekly basis to the young
mothers. The project staff teaches skills the nrstimeed, such as parental skills, cooking,
lessons on child development, prevention of childse, conflict prevention.

An important part of the group support is peer supgroups where the mothers meet and
discuss with others in the same situation. Sometithe peer support is conducted together
with a psychologist, social worker/educator or olaeothers who engage in the support
groups and tell about their own experiences. Théhere themselves often emphasize the
opportunities to meet other mothers in the sam@asin as one of the most important success
factors.

Network involvement

An important part of several projects’ work is twvolve the existing network around the
mother. This was particularly emphasized by thgegtse in the former Soviet Union but was
also sometimes part of the work APSW,Thailand Xist, Swedenas well as the projects in
Germany and USA. Network involvement has shownateeha tremendous importance for the
reintegration of the mothers. Most projects triedrivolve the biological father as much as
possible. This was most emphasizedXist, Swedenwhere the staff had a conscious strategy
giving information toboth the mother and the father separately as a wayooh@iing support

to the father’s parental role.

Project staff in cooperation with social serviceRuassia, UkraineEvery Child, DOWworks
hard to try and track the biological father, cotitagx family/extended family members and
informing them about the child’s existenand inviting them to meet together with the
mother and project staff. One of the success fa@ocording to the staff &very Childwas
showing pictures of the baby. Meeting with the bafign made the family members (mostly
grannies) willing to take the daughter and her hahytheir custody.

Part of theDOW work was to help the mother to disclose her Hiadtist to the family and to
inform the family about the possibilities for batiother and child to live a normal life. Many
grandparents are reluctant to have the baby im tiwene since they are convinced that it will
die.

+ %)

Another aspect of network involvement is that teenork could have a negative influence on
the mother’s progress according to batla NovaandMutter-Kind-Haus Jorg Sommerlath
This means that in some cases it is better to lauri@w life in this period of her life without
contact with her family/extended family.
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Volunteers and other support persons

Several of the projects use volunteers as an impbpgart of their support programme to the
mothers/parents. Mostly those experiences werdiy®sbut attention and a model to work

through are needed to make it successful. Somegisoconsidered it necessary to have
support persons in their programme. One of theeptsjXist, Sweden, earlier used volunteers

as role models but experienced severe problemsamdbandoned the idea.

Involving volunteers is part of the main stratedyoyshuset Sweden. The project is built up
with help from three categories of volunteers; baitters, positive role models and family
coaches. Their mission is to support the exposeithen® to take better care of their children
and to broaden the social network. For the childgmowing up with single parents, the
project can provide a broader vision of life throbugpth excursions and meetings with the
positive role models. The project has a clear neeftioo recruitment, matching the mothers
with a volunteer, training sessions and supervisioiine volunteers. The project is still in the
initial phase and is developing different partstloé concept. The initial intention was to
involve positive male role models for the childidenng without their fathers. Despite much
effort this has not succeeded. It was difficultetogage men in the project. The volunteers
involved in the projects are satisfied with the @gpt and support frofaryshusetas showed
below.

Miramed uses so called “Babushka Brigades” (Grandmothegyabgs), which comprise of
senior citizen grannies/volunteers who come to helake care of babies while their mothers
are in class. They also serve as role models ghtrar life experiences with young mothers,
as well as organizing holiday events.

Doctors of the Worldn St. Petersburg has together with Doctors todzén attracted project
resources to use former participants as role maedssupport to new Mama + clients and
their families through their own experience. Thdumteers received training and provide
services such as home visits to HIV-affected famijliescorting mothers and children to the
City Aids centre, escorting mothers and babies©iéoMama+ centre, cleaning the centre. The
centre also runs peer support groups for grandrme#dihough not financed by Childhood.

Analysing different forms of support shows agaiattthe working models include
diverse and conscious forms of support. Peer stjpgirve networking and the use of
volunteers are important success factors in sorteralicontexts.
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3.8 Cooperation with society

All projects cooperate with local and/or state audties to some extent. Cooperation with
social services, health services, and school atigeare most common. Usually the projects
are integrated in their activities and tried tbdeps that are revealed in the services.

In western countries with a developed social welfystem such as Germany and Sweden the
cooperation with authorities takes another forrmthmprojects in the former Soviet Union.
Still in countries with different systems such asrdine, Russia and Sweden, projects have
managed to highlight the needs of new target grampisattract the attention of the authorities
for these issues. The support of Childhood has teetributed to acknowledge the needs of
these young mothers.

In most of the projects in the former Soviet Uniarclose cooperation with authorities at
different levels has been a planned strategy froenstart. Due to the authorities’ lack of
knowledge and reluctance to support the targetpgogood examples need to be shown in
practise. The support of Childhood has in thosesd®lped to develop direct services in
order to show and persuade authorities to take theerfinancing. This way of work has

proved to be very successful, parallel to outreadivities and cooperation on an individual
basis to influence legislation and policymaking.eTimajority of these projects are now
financed by the authorities and the model is adbptel integrated in their activities.

One of these examples is the interactiofeéry Child, Moldea with the society on several
levels in their support strategy. The model of clederral proceedings comes as a result of
interactive workshops and cooperation on differéeels with the authorities. This
cooperation also aims at building a system thafirmly established. To increase public
awareness of the risks regarding child abandonmaleeady at the maternity hospitalery
Child works to raise local and national public awarertessugh the Press, Radio and TV.
The organization promotes the activity of the dshbd Parent-and-Baby Centre, which
works with the most severe cases. In order to ifjetite pregnant girls/mothers at risk at
early stages staff training is given to the muisetplinary team and medical staff at the
maternity hospitals.

The conditions for the projects with a close coapen with the authorities can drastically
change, which is the case for the two Americangatsjworking in high school$CAFSand
Inwood House A decision from the school authorities (N. Y. Board of Education), in
order to cut the budget, implies that the suppmthé organizations interventions and work in
the high school will be reduced. Both projects threrefore developing other solutions and
partnerships.

On the society level many of the projects have wdriwith outreach activities to affect and
inform the general public, authorities and policgkars about the situation of young mothers.
This has been partly successful and for instare te some changes in legislation as well as
less negative attitudes towards the target grolipis.is of course a long term process and can
hardly be expected to give quick results.

Depending on the local context the projects haweseh different strategies in their
cooperation with authorities and other partnerser&€hare also limits to what extent
cooperation is possible. What form of cooperatioat is necessary depends on the
context.
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3.9 Follow up, monitoring and evaluation

One important factor that improves the sustaingbdf the programme is to follow up and
evaluate the results. All projects do some kindotbw up but in more or less systematic
ways. The most common is a continued follow up armhitoring that are integrated in the
work process. Below we present four different med#f follow-up and evaluation of the
project work.

Doctors of the WorldRussia has created a data base which enablestthétiow up the
results related to specified indicators. They hspvecified two year targets and resuR®OW

in Ukraine uses the same data base which also ntkanh# is possible to compare results
between the two countries.

Korczsak centre,Russia has developed an evaluation scheme, apprbyethe local
authorities and now used in all social servicess Tieans that it can be used for cross-sector
interactions. An assessment of the level of theilfaamisis is done where data is collected
through different sources such as documentatiomyctsired interviews, participant
observation and diagnostic tests. The composita datsummarized in a Family crisis
evaluation form. This includes six areas that aed in relation to 4-9 criteria. The sum of
all scoring gives an assessment of the crisis levéte family. Examples of criteria are the
sanitary state, presence of furniture, cookingskihd space for children.

In accordance with the assessment and crisis teeedpecialists can plan work together with
the family, evaluate the results of the work anchitr the dynamics of changes. So called
mini-projects are created with the mother withieaa where change and support is needed.
Crisis level is re-evaluated once in 3-4 months aapbrts of achieved changes are given at
monthly conferences. The system enables the siaffvaluate their own work and it also
gives a positive feed back to the families.

Mutter-Kind-Haus BethanierGGermanyfollows up their work with both questionnaires ket
mothers and case analysis. Indicators for work i@sgyand sustainability for the mothers are
for instance:

A good relationship between the mother and hedchil

Emotionally stable

The mother is satisfied with her plans and visimmser life (realistic for the future)
Arranged financial condition

Good relations to the staff and other persons afdwen

ICAFS,USA has followed-up the mothers and infants whidiggpated in their pilot project 5-

6 years ago with videotapes and interviews. It wad of a quantitative research and a
gualitative evaluation by an independent consultdine organization used the following
parameters in their follow up of the young mothers:

Responsive/Child Orientedassesses the mother’s sensitivity to her childisrast,
behaviour and her ability to engage her child re@procal interaction.
Affect/Animation assesses the mother’s display of affect in relatadmer acceptance
and enjoyment of her child.
Achievement Orientation assesses the mother’s encouragement of the chdidhan
guantity of verbal praise she gives her child.
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Directive measures the frequency and intensity with which rtiregher directs her
child and her child’s play.

An important part of the follow up and evaluatienalso disseminating positive results. This
evaluation shows that several former projects Hmen established as resource and training
centres to disseminate the working model on themalt level. Some of these ai€orczsak
centre, Russia, theP&B unit in Chernigiy Ukraine, Mama+ (DOW) in St. Petersburg,
ICAFS, Inwood Hous&JSA and to some extent al30st, Sweden.

Our reflection is that some organizations work veygtematically with monitoring,
follow up, and disseminating the results. Somequtsj such abliramed, Xist, APSW
andMutter-Kind-Haus Jorg Sommerlagthould consider to develop parts of this work
further.

3.10 Partnership and relation to Childhood

All project managers and other persons in leadiogjtipns in the projects are very satisfied
with their relation to Childhood. This includes ammnication, personal visits and

monitoring. Several projects also express that tteey feel the support from Childhood via
continuous dialogue, discussions and advice. Rra@aganizations had made contact with
Childhood through different channels; at a confeegricontacts’ contacts”, been contacted
directly by Childhood etc. The visits by Childhostaff were described as a way of greater
understanding for both parties and an opportunityiscuss and develop the programme.

Several of the interviewed describe Childhood &emint from other donors, e.g. being more
flexible, more willing to try new methods, non-baueratic and willing to support direct

services. In some cases the project managemertt qudirthat saves time to have one major
donor since they otherwise would have to spend ninod writing several reports. For other

projects the name of Childhood added to their ilegity and positive associations in their
outreached and fundraising work. The staff in salvprojects mentioned the names of H.M.
Queen Silvia and Princess Madeleine as addingsstatiineir work.

Most of the projects find the demands for quartérancial reports and half year narrative
reports reasonable. Some projects ask for morealetbtguidelines concerning reports and
application priorities. Others projects mean thdtildhood has become more structured
concerning expectations and guidelines in recentsyeStill it might be worth considering

more formalised guidelines to help unaccustomediciys or projects. One person also
suggests trainings for new applicants concerningtughexpected from them and possibilities
for project staff to meet and exchange experiences.
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From the results it is clear that all projects e¢des Childhood as a positive
cooperation partner in terms of flexibility, givingdvice and findings solutions.
Childhood’s working model also seems to differ frother donors in their consulting
role, genuine engagement and the close cooperation.

3.11 The profile of the organizations

All projects are part of an organization or asstmm Further all of them are, or were in the
initial phase of the project, a Non-governmentajamization (NGO). Several projects and
services which are part of the evaluation have ewe after a period of time - been fully
integrated and taken over by local or state auiilkeri

To provide a better understanding of the orgaromative present a summarised picture of
some organizational parameters. Even though thi®tisa main focus of the evaluation it is

interesting to see if some of the aspects thaprdoty to what we have found, have impact
on the work, the outcome and the result.

The partner organizations are different in proféee, history, structure, management and
capacity and also, as we have observed, regardiltgre and values. Some organizations
have a long history and have developed servicethade step by step and they also reach
different target groups.

Among the organizations there is a number of langgrnational NGOs such aBoctors of
the World a US based international health, developmenthamdan rights organization and
Every Child a UK based organization working with childrenafety and securitylnwood
House operating in the USA, is also a large organizatvth a wide range of services for
different target groups; from teens to families.

The two German projects are part of Christian ogdions. ByChristliche Eltern-Initiative
e.V, Mutter-Kind-Haus Bethaniem Bremen, the Christian values are more expésitthe
organization states that the values influence thesgphere in the Mother and Child house.
The organizatiorEJF Lazarus, Mutter-Kind-Haus Jorg Sommerlaha large organization
with a package of social services for diverse taggeups and operating in different parts of
Germany. Also some dfliramed’sproject sites, Russia, were clearly influenced biugs
from the Russian Orthodox church.
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Other organizations are more firmly rooted andgrdéed in a local context and its specific
needs. Lua Novain Brazil, APSW,in Thailand,Korczsak centreMiramed and the two
Swedish organizations could be considered to ble stganizations.

One special issue is the management profile, whethe individual is, or have been, the
driving force, crucial to the development of th@jpct and influencing the atmosphere, the
work and its outcomd.ua Novacan serve as an example; it is clear that thedeuherself
influences the work strongly by standing for a phdphy and a solution oriented approach.

One of the main implications is however how theamigation deals witlmoral and ethical
values This partly depends on the staff recruited to wwrth the mothers and what moral
values they have. The work includes discussionik thié¢ mothers about questions that can be
very sensitive like fear, self-esteem, domestidevioe, sexually related matters, repression
and human rights. The mothers themselves are alsa vulnerable situation and they
sometimes have a tragic life story. The evaluasbaws that moral support clearly means
different things in different projects. Sometimésneans promoting traditional gender role
models with the aim of keeping the family togettathough this might interfere with
women'’s and children’s rights and opportunitiesé¢orpowerment.

4. Sustainability

To secure long term sustainability several levedednto be considered; the individual,

organizational and the society/political level.tAgé individual level all projects keep in touch

with the mothers after the case has been closemlay¢ as many as eleven projects stated
that they were in touch with most of the formertiggrants. From that contact they could also
conclude that the child was kept in the family, eleping fine and having a good relationship
to the mother/parent.

However none of the projects can say what happeriee long run. Most of the projects
focus on the time of late pregnancy, birth and ¢hid’s first years. A managing director
underlines the need to identify the young mothediex during pregnancy and to create
possibilities for support also later in the procebs cases where the child has been
deinstitutionalised and reunited with the extentiedily much support is needed to adapt to
the circumstances. Also as stated in a couple@égpis more preventative work is needed to
prevent early teenage pregnancies. All these issalesaffect long term sustainability on the
individual level

On theorganizational levelmany projects have managed to build organizatioaphcity to
identify, refer and give support to the young masheStaff training, documentation of
methods and a clear working process is an impogaritin building structural capital in the
organization, securing an appropriate work in ayltarm perspective.

The term sustainability on treociety /political levels in some aspects more crucial in many
of the projects in former Soviet Union as they $wip models with the aim to be integrated in
the local and/or state social service system. Tharozations that operate in this environment
are well aware of the requirements that are neédegcure sustainability. Here we present
two examples of the challenges when a projectkisntaver by authorities:

Projects run byevery ChildandDoctors of the Worldhave consciously established contacts
with experts and politicians at different levelsidg the planning process. This means that
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much of the working process has been planned tegetith these contacts. Due to the
reluctance to support the actual target groupssthmport from Childhood has been used to
create direct services and thereby giving an examplgood and working methodology to
prevent child abandonment. This has then createssilpbties to influence policies and
legislation. Both in Russia and Ukraine modelsviarking with HIV+ mothers and young
mothers to prevent child abandonment is now beidgpted on the national level and
disseminated. In Ukraine and Moldova the model afeRt and baby unit, developed by
Every Childis implemented in several regions with the ainsjpeead further. This adds to the
long term sustainability on all levels. Project wdras also clearly influenced the policy and
awareness of the opportunities to prevent childhdbament. To further add to sustainability
a website for Ukrainian Parents and baby unitsbeen created where the units can share
experiences.

Crucial factorsthat affect long term sustainability and socialusion for the mother
are the lack of resources, prejudice towards thgetagroups, gaps between
governmental organizations and professional guidslirainings. The work of the
NGOs is important in filling this gap though theng aot always allowed to provide all
kinds of services.

During the workshop in Stockholm the projects al®zussed important factors in relation to
sustainability.

Presented result from the workshop (one of the grou ps)
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5. Performance and result

This section summarises and presents some suppiyerutcome in order to provide an
assessmerdf each project. Since the main objective wasite @ composite picture of the
Mother and Baby category no detailed comparisowéden all the projects can be made. It is
however possible to assess each project in relaticertain parameters that are important for
good performance and good practise. The paramaterpresented below followed by a list
of all projects with comments on how these pararsetee applied.

The assessment on the project level does not iadlodr many persons from the target group
that are reached. There are several reasons forRinst; Childhood might finance only part
of the project. Second; the projects are workingddferent levels of society. The Parent &
baby units in Ukraine and Moldova are for instanostly projects that directly reach quite a
small number of mothers. On the other hand stafhitng, legislation changes, building of
organizational capacity to support mothers on titenal level makes it difficult to assess the
outcome in numbers. The evaluators have howevesrobd pattern of resources needed to
support the mothers and children in the projecemé& aspects of what seems to be a
reasonable number ofsupported mothers and their babies have been tfakemccount in
the evaluation although it is not presented inrdy@ort. We have chosen to give an overall
picture according to the parameters described below

1. HOLISTIC APPROACH - to what extent do the projeetise a holistic approach to the
needs of the mothers/parents and the babies. Dordspond to these needs in their
work? An outcome from the evaluation (questionraitemonstrates the importance of a
holistic approach to achieve progress in the watk e mothers and babies.

2. EMPOWERMENT - to whaextent has the project integrateehpowerment on different
levels; individual, organizational, society (seetpa0)?

3. CLEAR WORKING MODEL/STRATEGY - does the project uaeconscious working
model to achieve clearly defined goals?

4. MONITORING AND FOLLOW UP - to what extent and howes the project monitor
the mothers/parents in their daily life?

5. PROJECT RELEVANCE - to whatxtent is the project intervention relevant? Rafee
is assessed in relation to both the needs of tigettgroup and method development.

6. EFFECTIVENESS — how was the project work implemérdad to what extent has the
project reached its main objectives? This has m@nbassessed in detail though the
results presented in documentations and fieldsvmibvide a picture.

7. SUSTAINABILITY — How do the projects work to secure the long terfect$? The
relevant aspect of sustainability varies betweenptiojects. We have tried to raise factors
supporting long term sustainability on differentvdés, but also factors that might
influence the sustainability in a negative Wiy.

Below we present the fourteen projects in relatothe described assessment parameters.

19 ong term sustainability on the individual levsldifficult to assess and therefore not mentiorere h
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Summarising the evaluated projects, the resultrlgie@ows that all projects are relevant, in
many cases highly relevant. The differences betweghly relevant” and “relevant” are

mostly due to the critical needs that are more entidn developing countries than in the
Western countries. This means that a larger nurmbgoung girls/mothers and children are
affected by the problems in poor countries andetdmes even more critical since the
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surrounding society lacks supportive social senggstems and awareness of women and
children’s rights.

Looking at the fourteen projects it is clear thihfpaojects are making progress with most of
their participants, affecting both mothers and difeih, securing a better life for them.
Although empowerment might not always be integrated all levels, this is partly a
consequence of the local cultural, political cohtand the present needs. On the individual
level all projects do take a holistic approachjnigyto work as individually as possible,
helping and providing the mother to achieve diffeerskills. Although not all the projects
create individual work plans, the needs are asdeassd monitored. Most projects also do
internal follow-up conducted in a more or less sysitic way. In countries lacking a
governmental social support system several projeat® managed to integrate their work,
their model and research into the social/politsyatem and thereby supporting empowerment
also on that level.

From the collected data we have found some projbetsare particularly interesting in terms
of solutions, working methods, and potential fasgimination.

The projects run bfvery Child and Doctors of the Woréde planned and implemented in a
very professional way where long term sustainabiias been built in on different levels from
the start. Both organizations have long experidnma working in different countries and
contexts and manage to develop and implement sastai and duplicable working methods.
The models are also disseminated as a part ofttheegy through documentation, training,
supervision and outreach activities.

Korczsak centreRussia andAPSW,Thailand could also be said to be examples of best
practise where engaged and knowledgeable indivsdolnage to build resources, support
systems and organizational capacity. In the cas&atzsak a great effort is made to

disseminate scientific and practical experiencesujh documentation and supervision.

Lua NovaBrazil is created and has expanded in relatiohéddcal cultural context and now
supports 140 mothers and has a great number ofogegd. The organization has applied a
solution oriented approach creating new opportesitto solve problems. The income
generating projects for the young mothers is baicative and creative and adds to the long
term sustainability on the individual level. In gshivay Lua Novacan be seen as setting a
standardor poor countries to duplicate and adapt intortb@in local context.

Below we present some opinions by the mothers:

%)
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6. Conclusions and recommendations

In the first part of this section, we present tregan conclusions in relation to the objectives
guiding the evaluation. This primarily involves @ntposite picture of the projecategory.
We also refer to the overall assessment of eagbginm Chapter 5 and examples of good
practise presented in the report.

1. Performance and relevance
The evaluation indicates that the projects arevagieor highly relevant in relation to
the needs of the target groups and in relatioheartethods developed.
The evaluation indicates that working strategied activities are generally very well
planned and have been carried out in an appropsate Several projects have also
developed new and effective methods for meetinghtels of the target groups. The
members of the projects have a high level of exgeem the field.
The evaluation reveals that several of the projéwse working methods and
approaches that can inspire other projects ancc#tmabe applied in other contexts.

2. Cooperation with Childhood and other partner organizations
Childhood is perceived as a knowledgeable, flexdgntel competent partner. This,
together with a genuine commitment by the Childhetalf, seems to distinguish
Childhood from other donors. The evaluation alsdicates that the knowledge and
experience gained by Childhood contributes to theatnination of methods and good
practices.
Some of the projects have expressed a desire foe rmransparent support and
application criteria and/or for training for nongexienced project applican#snother
desire is for opportunities to share experiencesragnall project staff members.

3. Follow-up and evaluation
The evaluation indicates that all of the projecéwéh integrated monitoring and/or
follow-up in their practical work. Some of the pgojs should further develop their
monitoring in a more systematic way.
The development of new methods is generally follbwe and methods adjusted in
accordance with the results and the needs of thther® Research results and
participation in evaluations are sometimes usdtierdevelopment of the projects.
Documentation required by Childhood and other dem®wused in a learning process.
Dissemination takes place through different charaeld partnerships and through
outreach activities in society.

4. Results and sustainability
Evaluation data indicate that the projects thatehlbeen implemented have achieved
their main objectives or are in the process of gdan. Support from Childhood has
contributed to the empowerment of a large numbenathers in the seven countries,
providing their children with opportunities for ater life.
The projects in general have a strategy for segusustainability on different levels.
On the individual level, most of the work is focdsen educating mothers as part of a
long-term plan for them to be able to take caréhefchildren and themselves. All of
the projects have built in capacity structureshsas referral systems, clearly defined
working process and staff training, to some extent.

BUTTERFLY RESEARCH & CONSULTING 38



Some of the projects are integrated in the locadational welfare systems, which are
financed and run by the authorities. In a few caesy have also contributed to new
legislation and regulations.

The evaluation shows that several of the projeatsgemuch in common in terms of target
groups, concepts and activities. On the other hanohlems are solved and methods are
developed in different ways, depending on the soaltural, financial and political context. It
is also clear that the organizations involved irplementation differ in philosophies and
values. The evaluation shows that good results lmanachieved by large professional
organizations as well as by smaller organizationih wommitted individual leaders. As
indicated in the report, there are many factorstrdmurting to the success of the projects.
Some of the most important factors are:

Holistic approach

Highly skilled staff

High level of commitment

Individual support and clearly defined working pees
Continuous support (during a period of time)
Capacity building and networking

Advocacy, outreach activities

Although the evaluation has not revealed any evidereaknesses or unintended
consequences, there is a potential for further avgments within some areas:

Some of the projects should consider systematittiegq monitoring/follow-up to a greater
extent in order to guarantee that the staff memiberdved are measuring the same indicators
of progress. This would make it easier to compesalts over time and to introduce new staff
members to the methodology. A special issue in tluatext is the question of child
abandonment where tmeimber of preventions is often described as a factor dauting to
success. No doubt this is most often the casegaitihsometimes the separation of the mother
and the child might be in the interest of the ch@ualitative indicators and documentation
supporting progress is, therefore, of great impmean securing future sustainability in terms
of creating circumstances that can serve to brbakcircle of abandonment, abuse and
poverty. It is also an interesting aspect in teoh®pportunities for developing alternative
forms of care, such as foster home care. Indicaglrewing the number of child
abandonments that have been prevented are ofntsest if they are not connected with
gualitative data on the family situation.

Another question raised concerns tfauesthat the organization or project transfers to the
mothers. Moral support is given different meanimgthin the projects depending on values
of the management and the staff employed. This isngortant question in the short as well
as the long perspective as the mothers may conftwmitenges and difficulties during their
whole life. To provide the young girls with decigimaking skills and a set of values is an
essential step for the future and should be corsidend emphasised in the projects.
Implementing rules and values could also be an rtapb part of the empowerment process
but must also be considered in relation to womamd children’s rights. Awareness about
these issues among the staff is therefore a cefacabr. We can note that the projects
emphasise those issues differently.
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Much of the focus in the projects is on the neddb® mothers, although this is related to the
long-term development of the chidEven though the method of early intervention
specifically focuses on child development, we caa a potential for a clearly formulated

focus on the child development and the promotiomakimal stimuli in some of the projects.

This could involve in part raising awareness, madyan relation to the mother and child dyad

but also in the project nurseries, and could beifested in relation to other child activities

and training and thus provide good prerequisiteslong-term perspective.

Other interesting questions that have emergedeamrcolrse of the evaluation are:

The question of cost

Some of the projects supported are quite costtgnms of establishing residence for qualified
staff members in order to provide a relatively dmaimber of young mothers with adequate
support. One way of convincing authorities as ®nkeds of the target group in some of the
local contexts is by showing good results and nuthio practise. Nonetheless, a central
guestion is whether more mothers could be reaabeithé same amount of money. Childhood
supports different kinds of projects today. Thisamsadvantage, since it makes it possible to
compare with projects achieving results with lesmay. Possible consequences of projects
with little resources may be that the mothers ast provided with sustainable tools for
empowerment of themselves and their children ardhganizational capacity cannot be built
up. We are not taking a position on these issu#isgerothan raising them for further
considerations. The outcome of this evaluationdatdis the importance of a holistic approach
in the support strategy. A way to deal with thisuis is to make sure that the projects focus on
the most vulnerable groups or individuals to prosbe greatest impact.

The question of empowerment

Experience and research show that empowermentrs likely to succeed if integrated in the
local welfare system and introduced on differenele of society. This has clearly been a
conscious strategy for most of the projects suggoih parts of the former Soviet Union.
There, as well as in developing countries, projbetge had to bridge huge gaps in the support
system or work to build up new structures. Hightligh the needs of “new” target groups and
effective working methods can be seen as an eatgatit of the empowerment strategy. For
the projects in Western countries (with the pariateption of the USA) this might be less
relevant, since the projects rather try to fill gap the existing welfare systems. Our
conclusion is, thus, that the empowerment strategiependent on the context in which the
projects operate. This reconfirms the finding tiaators contributing to success in promoting
empowerment on the individual level are the stafftefessional skills, continuity and the
time given to the mother by the staff.

6.1 Impact of Childhood support

The composite picture of the evaluation supporsidtion that the contribution of Childhood
has had a substantial impact on the lives of maothens and children, creating opportunities
for children to be raised with and by their pareats well as for developing a good
relationship.

The members of the projects concerned have exprdbe@ satisfaction with the working
model of Childhood. The model can be summarizeddye key phrases, some of which
have been collected in the early stages of our vemik then verified in the course of the
evaluation:
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Advisory role combined with genuine interest

Close cooperation and understanding of the projects
Flexible approach

Advocacy

Continuous dialogue

This means that Childhood’s contribution is notited to financial support but also involves
support in order to improve the local operationsisTplaces Childhood in the position of an
inspiring coach as well as offering the opporturtiby influence the organizations in the
dissemination and sharing of experiences.
The evaluation indicates that the organizationsetrsnate results and good practices,
as well as conduct outreach activities and advacHaig is, however, a particular part
of the inherent logic in the non-profit sector, taey depend on donations that are
influenced by being able to show good reSullt is also important to have a strong
brand name to secure resources and continued geveid. As a donor Childhood
supports the organizations to achieve this and thelm to develop and grow.
The evaluation also indicates that the contributainChildhood is flexible and
adjusted to specific needs.
Larger organizations appreciate Childhood as anpgrtwhile smaller ones are
grateful for the transfer of structure capital, Is@as know-how. In brief, Childhood is
dedicated to contributing to the success of thamimations and projects it funds and
supports.

Flexibility was a concept mentioned by the orgatiges. Childhood can be seen as flexible

in the sense that the cooperation and processefatbe most part, effective. The lack of a

rigid and detailed set of rules seems to be thecsoof this flexibility, although some of the

organizations would like more structured rules webard to applications and support policy.

In our judgement, this flexibility is, nonetheleas, asset on the following grounds:
Childhood as a “broker” or “middleman” (in the serthat all projects and activities
are under the responsibility of a third party) cexgtes with various organizations in
different parts of the world. As a consequence alhiéty to assess where funding and
coaching can make a positive contribution is naeldaon rules and guidelines but on
knowledge, experience and flexible thinking. Viewi€hildhood as a “broker”, we
perceive this flexibility as an important asset.

A specific issue of interest is the time limit fiwe involvement of Childhood in a project. We
have understood that Childhood does not have tinechigetting involved in projects on a
long-term basis. Partnerships have an averageiolratt three years, a period during which
Childhood can make a difference and during whidteotppropriate actors and partners can
become involved and fill the gap that Childhoodve=a after three years. We have also
understood that the main reason for the time lidhitwolvement is that:

Childhood is focused on creating good practices.idlvement that has a time limit is
effective, since all efforts can be dedicated taivdre development of sustainable projects
rather than toward administrating well functionipgpjects. In addition, these projects are
expected to find new funding and/or to have thaitiviies integrated in local welfare
systems.

1 Collins, J. 2006Good to Great, Nar vinst inte ar méalet
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In this regard, the following point may be of irgst:
Childhood was founded in 1999 and has now beerparation for almost ten years.
How many of the projects have found a sustainabletisn after cooperation with
Childhood has ended?

As the evaluation shows, there are several profectahich sustainable solutions have been
found. It can be valuable to follow this up on atsynatic basis and to integrate it as a
performance indicator for the operations of Chiloitho

6.1.1 Childhood’s future support and priorities

The evaluation has not found any critical weakngsseting also that the projects seem to be
aware of various dilemmas and are working to makthér improvements. However, there

are some interesting issues concerning future supptcy that can be discussed in terms of
priorities. An interesting question, for instandeyolves staff salaries and other costs in
different countries. Should the policy be to suppoany persons in a poor country instead of
a few in a rich country? Is it better to supporéyantative work rather than emphasising
dealing with urgent situations?

It is difficult to assess long-term sustainabildy the individual level since most projects
cannot follow up all mothers over a long periodoj€ets offering residences worked hard to
avoid creating situations of dependency. Time o lmits were often applied in order to
prevent dependency. On the other hand, a coupbeopécts witnessed mothers returning in
need of more support. Deinstitutionalisation ofldf@n in order to reunite them with
extended family members has involved a great needupport during the first year after
reunification. This entails aeed for long-term follow-up and support in order énsure
sustainability.Several projects also mention the need for eadientification of mothers at
risk of abandoning their children as well as faey@ntion of early pregnancies.

These examples reveal some of the contradictionthensupportive work. Mothers and
families may be in need of long-term support inpacsfic project, while at the same time
there might be an extremely large number of motirerseed of support. Organizations and
governmental support systems as well as donorstralgh want the girls to stay for shorter
periods of time so that more mothers can be incudethe programme. This is a general
dilemma, not only a dilemma for Childhood.

In our opinion, a mix of projects in terms of sineethods and long- and short-term support is
a good strategyThis gives Childhood the possibility of continuing work with great
flexibility and to support projects in areas witlhegt potential impact. Supporting large
professional international organizations as wellsasall projects run by very dedicated
individuals in places where the projects are tgtmitegrated in the local cultural context may
open up new opportunities that might not otherveisist.

The question of values is also a matter for comatden. Empowerment is, as stated above,
culturally and socially specific and needs to bepddd to the local context. Still, it is
important to be aware of and to follow up on straaligious, political or other ideological
influences on the project activities in terms ofralpgender and other values so that they do
not conflict with the rights of women and children.
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6.2 Recommendations

We find it important that the following recommenidas be implemented. They are presented
in two parts: one for Childhood and one for partmganizations.

Recommendations for Childhood

Priorities

We would like to emphasize the following criter@ prioritising support:
Continue the general strategy of diversifying suppae. supporting different kinds of
projects as a way of maintaining flexibility andtiopising impact.
Support large international organizations for ledifperiods of time in order to build
up new sustainable structures.
Support smaller promising organizations and persotisa great commitment to
bring about change in poorer countries.
In western countries, focus on innovation and dgv®alent of new methodologies for
contributing in the area of social practise aneagsh.
Continue discussions of priorities, consideringliquaf results, cost and the number
of young mothers that can be reached.
Support projects with the greatest potential feonising those most vulnerable.

Operative and ongoing support
Continue the consultative role as a discussiompadnd adviser.
Continue to visit the projects as part of the supgptvategy, since this offers good
insight into the projects and the local contextsn§ider the possibility of developing
clear guidelines with regard to support and appbog, though in a way that
flexibility is not influenced negatively.
Consider ways of finding and supporting new formssharing experiences among
project staff members, such as local workshopsractive web forums and support
visits to other projects.
Be aware of and follow-up on project values to msikee that they do not interfere
with established international human rights conioerst
If possible, follow-up on the long term sustainapibf projects being supported on a
systematic basis and integrate this as a perforenaciecator for the operations of
Childhood.

Recommendations for partner organizations
Continue the present follow-up system or, for sah#he organizations, systematise
monitoring and follow-up of results. Quantitativata should be related to or
supported by qualitative case data on the progrefssnilies.
Continue to strengthen the mothers as well asdasfon the needs of the child in
order to secure stimulating activities also withaml to the long term development.
Continue work on securing education and income igeing activities for the mothers
as part of the strategy. There are several ingpgkamples in this report, such as
initiating service provision or production on oneign. Other forms could include
cooperation with companies and vocational schools.
Continue to promote women’s and children’s rightsMorking on different levels of
society. Be aware of the values being transfeiwetié mothers.
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Consider opportunities for former participant meth® work as volunteers or as
employed coaches. There are several models fonte®u supportDOW, Fryshuset
andMiramed.

Develop, if possible, peer support for grannies atier family support persons.

Promote contact with other projects in order tarslexperiences on methods and
approaches.
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